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Why Business 
Intelligence 

ÅMountains of data 

ÅOperational data stored in 
different applications for 
different departments 

ÅNeed to deliver the right 
information , at the right 
time to the right decision 
makers 



With this change comes an 
ŜȄǇƭƻǎƛƻƴ ƛƴ ƛƴŦƻǊƳŀǘƛƻƴ Χ 

Χ ¸Ŝǘ ƻǊƎŀƴƛȊŀǘƛƻƴǎ ŀǊŜ 
operating with blind spots 

Inefficient Access 
1 in 2 ŘƻƴΩǘ ƘŀǾŜ ŀŎŎŜǎǎ ǘƻ ǘƘŜ 

information across their organization 
needed to do their jobs 

Lack of Insight 
1 in 3 managers frequently make 

critical decisions without the 

information they need 

Inability to Predict 
3 in 4 business leaders say more 

predictive information would drive 

better decisions 

Variety of Information 

Volume of Digital Data 

Velocity of Decision 

Making 

Source:  IBM Institute for Business Value 



Decide  
& Act 

What is Happening? 



Decide  
& Act 

Why? 



Decide  
& Act 

What is likely to happen? 



Decide  
& Act 

IT 
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PRODUCT 
DEVELOPMENT 
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Informed, Aligned Decisions and Actions 



Seasonality on 
this route 

Customer 
Satisfaction / On 
time departure ς 

arrival 

Fuel 
Consumption / 
Taxes / # Crew / 
Margin / Load 

PER FLIGHT 

# Business Class 
vs Economy 

Seats 

Average Price 
per Seat per 

Class / Average 
Seats sold 

throughout the 
years 

Airline:  
business intelligence delivers insights: 
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How are we doing? 

IT 
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What is Happening? 

Why? 

What is Likely to Happen? 
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How are we doing? 
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& Act  
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Immediate Insights to Business Performance 

? 
Decide  
& Act 

What is happening? 

Scorecards & Dashboards 

CƻǊ 9ȄŀƳǇƭŜΧΧΦ 
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? 
Decide  
& Act 

What is happening? 

Reports 

Immediate Insights 

Scorecards & Dashboards 

CƻǊ 9ȄŀƳǇƭŜΧΧΦ 

Immediate Insights to Business Performance 
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? 
Decide  
& Act 

What is happening? 

Reports Real Time Monitoring 

Immediate Insights 

Scorecards & Dashboards 

Immediate Insights to Business Performance 

CƻǊ 9ȄŀƳǇƭŜΧΧΦ 
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Decide  
& Act 

Decide  
& Act 

Why? 
Decide  
& Act 

Scorecards & Dashboards 

Deeper Analysis of Trends & Patterns 

Ad Hoc Query 

CƻǊ 9ȄŀƳǇƭŜΧΧΦ 
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Ad Hoc Query Trend & Statistical Analysis 

Decide  
& Act 

Decide  
& Act 

Why? 
Decide  
& Act 

Deeper Analysis of Trends & Patterns 

CƻǊ 9ȄŀƳǇƭŜΧΧΦ 
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Ad Hoc Query Trend & Statistical Analysis 

Decide  
& Act 

Decide  
& Act 

Why? 
Decide  
& Act 

Deeper Analysis of Trends & Patterns 

Content Analytics 

CƻǊ 9ȄŀƳǇƭŜΧΧΦ 



How are we doing? 
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Decide  
& Act 

What is Likely to 
Happen? 

What if 

Foresight to Plan & Allocate Resources  
 

CƻǊ 9ȄŀƳǇƭŜΧΧΦ 



How are we doing? 
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Decide  
& Act 

What is Likely to 
Happen? 

What if Predictive Modeling 

Foresight to Plan & Allocate Resources  
 

CƻǊ 9ȄŀƳǇƭŜΧΧΦ 



How are we doing? 
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Foresight to Plan & Allocate Resources 
 

Decide  
& Act 

What is Likely to 
Happen? 

© 2010 IBM Corporation 

What if Predictive Modeling Planning & Budgeting 

CƻǊ 9ȄŀƳǇƭŜΧΧΦ 



Business Intelligence: 

5ŜƭƛǾŜǊǎ [ŜŀǊƴƛƴƎΧ 

ω# passengers down by 10% on Far East route 

ωMain source = Japan down 80% 

ωWe have to reduce capacity/frequency to Japan 

ωCan we reapply this capacity in on other routes 

ωCommunicate new plan and engage all involved 

/ŀƴΩǘ tǊŜŘƛŎǘΧ 

ωWill it stay 10%? 

ωWill it effect other routes as well?  

ωHow long will this last? 

ωWhat are the main reasons for the decline 
on the Japan route? 

ωWhat can be done to increase # of 
passengers to Japan? 



Regional 
Sales 

Manager 

 Customer 
Service 

Rep 

Loan Officer Web Sales 
Associate 

Χpredict  
regions where 
air-travel will 

grow? 

ΧŀǇǇƭȅ ǎƻŎƛŀƭ 
relationships of 
customers to 

prevent churn? 

ΧŀŘƧǳǎǘ ŎǊŜŘƛǘ 
lines as 

transactions are 
occurring to 

account for risk 
fluctuations? 

ΧŘŜǘŜǊƳƛƴŜ 
discount levels for 
select people at 

time of sale 
instead of 

offering to all? 

Imagine the Airline could Ǝŀƛƴ ƴŜǿ ƛƴǎƛƎƘǘǎ ǘƻΧΦ 
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Business Intelligence = Insight 

 


