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A Mountains of data

A Operational data stored in
different applications for
different departments

A Need to deliver the right
iInformation , at the right
time to the right decision
makers




With this change comes an X S0 2NBIFYAT I GA?Z2
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Lack of Insight
1 in 3 managers frequently make
critical decisions without the
information they need

Inefficient Access
1in2R2y Qi KIF @S | 00Saa
information across their organization
needed to do their jobs

Inability to Predict
3 in 4 business leaders say more
predictive information would drive
better decisions
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What is likely to happen?

\

Decide

& Act
2 &

. Q
‘s . Q
v /'kely to we

PAMNEL*

SUMMIT VISIONCRITICAL



Informed, Aligned Decisions and Actions
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business intelligence delivers insights:
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Scorecards & Dashboards ;

My Folders Sales & Operations Performance Inventory Manageme

W [No fitcer ~| @ [No grouping =]

m &g [P Name

B v On Time Customer Shipments []

= Forecast Accuracy - Operations [=]
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o Inventory Obsolescence as a % of Total Inventory -
Operations

> v Unplanned Maintenance Downtime - Operations []

D
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- Production Compliance - Operations [3]

A Committed Delivery Performance - Operations [+]

CAPACITY EXCEPTIONS
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Scorecards & Dashboards

MKTG PROGRAM DETAIL PRODUCT PROFITABILITY P&L STATEMENT PRODUCTS BY CHANNEL A Miﬂ

V SHOW FILTERS
3: YEAR = 2009, CHANNEL = FamilyTronics Stores,
PERFORMANCE TOP SELLING PRODUCTS & CONTRIBUTION

ACT | BUDG SHOW TOP 3 +| SELLERS

e Top Sellers | Rev from Mktg | e Contrib. |
34,507 | 34,071 1400W 10.2 Ch Receiver  $11,414.45 10%
Deci d e i 1050\ 7.1 Ch Receiver  $8,989.79 8%
& A 39,666 40,351 65 Inch Class 1080p $7,728.45 7%
Ct — KEY MARKETING EXPENSES

ers 96.65

13,873 14,354 f
$50,000| s e _ __J— ®dvertising

| $40,000 “Direct Mail
92.95 $30,000 “Web Hosting
13,647 14,683 $20,000 e
$10,000
1 $0
92,17 Jan-09 Mar-09 May-08 Jul-09 Sep09 Now09
8,549 9,275 L Feb-09 Apr-08 Jun-09 Aug-09 Oct-09 Dec-09
1
920
5,296 5,755
YTD MARKETING CAMPAIGN REVENUE
“ Actual
“ Budget
Feb-09 Mar-09 Apr-09 May-09 Jun-09 Jul-09 Aug-09 Sep-09 Oct-09 Nov-09 Dec-09 )

Immediate Insights to Business Performance
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Scorecards & Dashboards
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Immediate Insights to Business Performance
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efurns by Produck Type - Query Studio - Windows Internet Explorer
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v/l\- hw,l'cognosd2g,|'cogn0sS,l'cgi—bin,l'cognos.cgi
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Ad Hoc Query g

Edit  Wiew Faworites Tools  Help

£ Returns by Product Type - Query Studio | |

I b [Font

hange Layout

Returns by Product Type

%t % Returned: Descending order

— Filt Product type Base product | Quantity | Return quantity | % Returned~ | Lostrevenue
bine Filters. ..
. Binoculars Seeker 50 159,701 2,282 £211,268

eSS, ..

Opera Vision 82,015 588 1.20% $49,798

Seeker Mini 172,851 1,946 1.13% $77,390

Seeker Extreme 112,155 1,220 1.09% £114,526

Seeker 35 296,455 2,531 0.85% £180,182

R Ranaer Vision 251,865 2,082 0.83% £175,235
i Binoculars 1,075,087 11,049 103%  $B09,148

:{"3 Drill Down Climbing Accessories  Firefly Charger 302,(%: 3,863 _ £86,377
dl': Firefly Rechargeable Battery 1,332, 14,769 1.11% £46,522
n{‘-_,'l Granite Carabiner 3,146,194 33,811 1.07% 856,270
Granite Pulley 393,342 4,139 1.06% $75,858

Granite Belay 255,975 2,695 1.04% £32,5897

Firefly Climbing Lamp 213,370 1,689 0.79% $36,428

Granite Chalk Bag 202,090 831 0.41% £7,083

Climbing Accessories 5,850,251 61,847 106%  $412,450

Cooking Gear TrailChef Cook Set 813,780 weos | 133%  £371,388

TrailChef Double Flame 245,555 3229 | 131%  $242,175

TrailChef Cup 1,812,123 25007 | 12% £19,611

TrailChef Kitchen Kit 856,669 10,356 1.19% $163,459

TrailChef Kettle 2,336,950 25,794 1.15% £135,799

TrailChef Utensis 922,090 10,446 1.13% $101,162

1.11% £387,244
0.92% §109,621
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Ad Hoc Query
erties pane for more details. © Suppression is applied: Rows, Colu

140 Total
B 400W 5.1 Ch
=t M 800W 5.1Ch
120 T M Media Tablet 6- 320...
22 Inch Class 720p
| | B DVD-R/VCR Combo B...
100 | B
Decide
& Act )
60

Columns:® J Context fitter:

- | £ 2009 (depth 2) || € FamilyTronics R

Units Sold (Campaigns)
@
o

\

Jan-09 Feb-09 Mar-09 Apr-09 May-09 Jun-09

Total
- Units Sold (Campaigns) Jan-09 Feb-09 Mar-09 Apr-09 L
OW 5.1 Ch 65 89 126 93
800w 5.1Ch 70 101 84 119
Media Tablet 6 - 320GB White 92 106 92 108
> 22 Inch Class 720p ‘ 84 93 74 106
DVD-R/VCR Combo Black ‘ 102 84 82 110
~| subtotal (included) 7 413 473 as8 536
4

Total [ 4960 5116 5018 5053

Deeper Analysis of Trends & Patterns
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Ad Hoc Query Trend & Statistical Analysi

pllection: FD.. (change)  Logged in as: an... | Preferences |

My Profie | Hep | About | Log Out

Content Analytics

Saved Searches (v ' ! AdvanoedSeatdt - HQusv‘lm - ]
- i Trends [ 20 Map
& =) @
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1) 60 400 14
UL o l.lﬂfc. .""'I'h“t. -14
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Deeper Analysis of Trends & Patterns
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C 2 N J 9 E | |ﬁhr¥q"-|:"af %PHXE wx @mplo‘;ee Plan [#phased Costs [ capital Input [ Line Item Detail [l Expenses Chart
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What |f ) 25 | f QII"_J_‘% - Erﬂg_ssachusett_s - ETot_aI Channel || [z Gross Revenue || [ Total Products |

ar] [ tion] [Channel] % [Gross Mangin] . [Products]

Total Revenue by Version

7.635.800 27,645,834 —— Version 2
27411300 27 111, Fo— — Version 1

NLBB']

26,383,116
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Context:

Month f Internet | £2009 | EfVersion2 || £ Massachusetts || [z Units Sold

M [Channel] % [Vear] % [Wersion] % [Organization] 9 [Gross Ma'\;in]v

16,456 13,272 13,272 15157 16403 16403 16403 16,033 16,033 17,630 18037 18,037 =
6933 53%1 5391 6157 6663 6663 6663 6663 6663 7327 7327 71327

3,666 2,784 2,784 3157 3417 3417 3417 3417 3417 3757 3,757 3,757

1 1,313 1,500 1,623 1,623 1,623 1,623 1,623 1,785 1,785 1,785

1,633 1,313 1,500 1,623 1,623 1,623 1,623 1,623 1,785 1,785 1,785

4,500 3,040 4,500 4,870 4,870 4,870 I]r 4870 5355 5355 5355

1,633 1,313 1,500 1,623 1,623 1,623 l,h 1,623 1,785 1,785 1,785 b

1 1,313 1,500 1,623 1,623 1,623 1, '\\5 1,623 1,785 1,785 1,785

1 1,313 1,500 1,623 1,623 1,623 1,643 1,623 1,785 1,785 1,785 ﬂ

Foresight
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What if

P red iCtive M Od e I | n S & ¥ IDv_IP_ID & PD_SUB_DEPT_NM : o
g | [ZlFile ¢ Generate _ [P Preview 1
@

|| % Jsortby{uin

hary E

Consequent | Antecedent [\ Support% | Confidence % |
Giveaways Lunchtime “T i B
é i Shacks ) '
DeCIde RFL_DTL Lunchtime Giveaways S 35344
% & Ac'[ Snacks ' '
Giveaways Snacks
(;‘ \Q \ e 12514 9.58
@ 0 T Snhacks Giveaways 295 53291
/é >>) — @ @ Lunchtime ) '
ely \_O / Cosmetics Lunchtime S 19838
ferge 10.0% Select Shacks ) ’
Lunchtime Cosmetics 1917 1208
Snhacks
Cosmetics Giveaways 5814 20.885
T — |Hair Care Skin Care
’wé @ <; Giveaways Cosmetics 5.033 24126
Skin Care Hair Care
MARTS.PRODUCT Filter TRAN |Cosmetics Giveaways 5471 23195
Skin Care Hair Care
le_eaways Co_smetlcs 5 455 22957
Hair Care Skin Care
Cosmgtlcs Snacks 12514 8246
Lunchtime
I Snhacks Cosmgiics 2028 50.89
v . Lunchtime
€ Favorites Sources | @ RecordOps | @ Field Ops | A Graphs Cosmetics Hair Care 4331 28.038
A Giveaways Skin Care
(¢ /J . . @ . @ Hair Care Cosmetics 7308 16.615
J Skin Care Giveaways

er Auto Numeric Auto Cluster Time Series C&R Tree QUEST  CHAI — 7
| Annotations
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Predictive Modeling
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Net Profit Expenditures Detail B
# Easyen Region & Budget- 2009
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Foresight to Plan & Allocate Resources
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5Sf AJSNGE
i e w# passengers down by 10% on Far East route
-""’t;.'..' T — wMain source = Japan down 80%
- ' wWe have to reduce capacity/frequency to Japan
wCan we reapply this capacity in on other routes
wCommunicate new plan and engage all involved
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Imaginethe Airlinecoulda | Ay Yy S é

X LILIH e
Xpredict relationships of
regions where customers to
air-travel will prevent churn?
grow?
i
Regional Customer
Sales Service
Manager Rep
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a2 QkRedza i
lines as
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Loan Officer
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discount levels for
select people at
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Associate
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Business Intelligence = Insight
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